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MINUTES
Odense, Denmark 6-8 March, 2023

PARTICIPATED:  
 
Thomas Bredahl Viskum 	University of Southern Denmark, Denmark 
Nicklas Stott Venzel               University of Southern Denmark, Denmark 
Inga Lukonaitienė 		Lithuanian Sports university 
Daniele Conte             		Lithuanian Sports university  
Ingi Por Einarsson		Reykjavik University, Iceland

The aim of the meeting:
1. Presentation and discussion about the results of the interviews
2. Creation of the final topics for the module based on interviews and questionnaire 
3. Discussion about the delivery modality of the module
4. Updating the final plan of the project until its completion


AIM-1: Presentation and discussion about the results of the interviews

DISCUSSED

Nicklas Stott Venzel was presenting the data about the results of the interviews for coaches about digitalization. He was presenting how the data were coded (via Nvivo software) and the main outcome such as the most required digital tools for coaches should be easy to use, unexpensive and providing outcomes applicable in practice. It was also discussed whether the results of the interviews would be publishable. 
DECIDED
From a general picture of the interview outcomes, and after combining data with the results of the questionnaire discussed in the previous meeting, it was decided that the module should focus on three main areas: which digital tools are available, how can they be used in practice, how to interpret the results. Moreover, it was decided that the interview outcomes were not deem for publications, although they provided an important insight for the project. 


AIM-2: Creation of the final topics for the module based on interviews and questionnaire 

DISCUSSED
The contents of the final topics based on the outcomes of the questionnaire and the interviews were discussed. 

DECIDED
It was decided that coaches should be younger coaches and/or with little experience and/or coaching at low level.
The following topics and contents were established:
· Topic 1 – Digitalization in sport coaching – introduction. 
· Definition 
· Why is it needed?
· Which digitalization tools are available? 
· Which are the areas we can use digital tools for: 
1. communication, 
2. testing, 
3. planning, 
4. monitoring, 
5. video analysis
· Topic 2 - Barriers in the use of digital tools – (list all the barriers) – possibility to overcome them.
· Reasons to use digital tools
· Barriers: time, know how, budget
· Solutions, for example simple tools can provide similar results than more complex ones.
· Topic 3 – Using unexpensive digital tools to simplify the coaching process – reliable and valid based on the literature.
· Reliability and validity
· How to use -> Practical examples
· Topic 4 – Artificial intelligence in the coaching process – how to help the coaching process.
· Potentials and limitations
· How to use it right?

AIM-3: Discussion about the delivery modality of the module

DISCUSSED

It was discussed if there were further online platforms to be used for our delivery contents. Moreover, it was discussed how the teaching material should be structured and delivered. 

DECIDED
It was decided that Moodle is still the best platform to be used for the project since it is inexpensive differently than Articulate and other alternatives. It was decided that the contents will be recorded during the live seminar with coaches and will be uploaded on the moodle page dedicated for the project. The moodle page will be created by LSU IT personnel and the responsibility to create the material will be shared among partners. 

AIM-4: Updating the final plan of the project until its completion

DISCUSSED

It was discussed that it would be necessary to update the time schedule to reach the aims of the project (online module about digitalization in sport coaching)
DECIDED
It was decided to schedule the following meetings following the project timeline:
· [bookmark: _GoBack]27-29 May 2024 – Partner meeting in Lithuania to discuss the following points:
1. Shared responsibility about partners for teaching
2. Definition of final module
3. Creation of short introduction videos to upload on the Moodle platform

· September 2024 – Online meeting

· 18-20 November 2024 (date to be confirmed) – Seminar with coaches to be organized in Lithuania
1. The contents will be delivered for coaches
2. The lectures will be recorded and will be edited to be uploaded on the Moodle platform

· December 2024 – Online meeting

· 27-30 April 2025 (date to be confirmed) – Partner meeting in Iceland to discuss:

1. Feedback on coaches’ participation in the e-learning module
2. Possibility of dissemination of the module across the Nordplus partners

· June 2025 Online final meeting to conclude the project.
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