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MINUTES
Bo, Norway 4-6 October, 2023

PARTICIPATED:  
 
Thomas Bredahl Viskum 	University of Southern Denmark, Denmark 
Nicklas Stott Venzel               University of Southern Denmark, Denmark 
Augustas Muliuolis 		Kauno sporto mokykla “Gaja”, Lithuania
Giedrius Narakas		Kauno sporto mokykla “Gaja”, Lithuania
Inga Lukonaitienė 		Lithuanian Sports university 
Daniele Conte             		Lithuanian Sports university  
Eilina Antapsone                    Latvian Academy of Sports Education 
Nomeda Simbelyte		LT-VSI SmartHealth DIH, Lithuania
Jūratė Stnislovaitienė		LT – National Asociation of Conditioning Training 
Bright Antroi			USEN-Norway
Kristjan Hallorsson		Reykjavik University, Iceland

The aim of the meeting:
1. To update the project timeline and discuss the following meetings.
2. To discuss the results of the questionnaire 
3. To discuss the potential topics for the final outcome
4. To discuss the development of the qualitative research approach. 
5. To discuss the organization of the following meeting in Denmark.


AIM-1: To update the project timeline and discuss the following meetings

DISCUSSED

In the first day meeting, it was presented the initial timeline of the project and it was discussed how to modify the timeline based on the new goals of the project. 
DECIDED
It was decided that, after the first year of the meeting in which the questionnaire for a quantitative analysis was developed and completed by 243 coaches, in the second year of the project, the full group will develop a qualitative research to get better information about the most important topics on digitalization for coaches. The third year will be then focusing on the development of the module content and delivering the lectures for coaches through the online platform. 

AIM-2: To discuss the results of the questionnaire 

DISCUSSED

In the second day of the meeting, it was organized a group work in which the answers from coaches were analyzed. Specifically, the full group of participant was assessing the responses from all coaches on all the points of the questionnaire: 1) Web-based platforms, 2) APPs; 3) Digital training diaries; 4) software; 5) barriers to use digital tools; 6) home-based training sessions; 7) Artificial intelligence. Successively, the participants to the meeting were divided in 5 groups to discuss all the results for each analyzed topic based on the following criteria: age, training level, training experience, education.  
DECIDED
Overall, it was decided that the modules will be available for the access of every coach, however they should be focused on the younger age group (<30 years old) including both coaches with and without a sport science degree, as well as, coaches with higher and lower coaching experience.

AIM-3: To discuss the potential topics for the final outcome

DISCUSSED

Based on the results of the questionnaire it was decided which would be the most important topics that can be included in the modules of the program

DECIDED

It was decided that these can be the main initial topics we could use in the modules:
· Topic 1 – Digitalization in sport coaching – introduction; 
· Topic 2 - Barriers in the use of digital tools – (list all the barriers) – possibility to overcome them; 
· Topic 3 – Using unexpensive digital tools to simplify the coaching process – reliable and valid based on the literature; 
· Topic 4 – Artificial intelligence in the coaching process – how to help the coaching process; 


AIM-4: To discuss the development of the qualitative research approach

DISCUSSED

Having a general idea of the needs of the coaches for the development of the modules for the current project, it was considered whether it would be important to ask also the “why” and “how” via qualitative research to have a more complete picture. It was discussed whether focus groups or interviews would be the best option, and which were the methodological issues with these analyses.
DECIDED
Overall, it was decided that:
a. Interviews would be easier to organize compared to focus groups and could provide a better indication about the need of the coaches for the development of the module. 
b. The interviews will have 3 main aims to investigate: 1) how to optimize the topic of the modules? 2) how to optimize the content for each topic; 3) how to deliver the topic of the content
c. It was decided that in each country (Lithuania, Latvia, Denmark, Iceland, Norway) will be held two interviews for a total sample of 10 coaches. The interviewed coaches will be <30 years old and equally divided in coaches with higher and lower coaching experience / coaching level
d. The interviews will be performed in English
e. The next steps for the interviews will be:
i. The Norwegian and Danish partners will meet on the 24th of October to define the final methodology (including question) for the interview
ii. Successively, the Lithuanian partners will be asking for approval from the ethical committee of social science of the Lithuanian Sports University
iii. An online meeting has been scheduled on 10th of November at 12 CET to update about the methods to be used in the interview
iv. Successively, the interviews will be held in each country by the end of December and will be analyzed (transcript and coding) by the end of February before the next meeting in Denmark
f. This is a potential list of questions that were defined and will be optimized in the next online meeting:
i. How they use digital tools in their coaching (e.g., dialogue, planning, testing)?
ii. Do you think it would be relevant for you – in your coaching – to use digital tools even more?
iii. What are your barriers for using digital tools in your coaching? 
iv. What do you think is needed to overcome the barriers?
v. What do you feel is the lack of competences (e.g., Knowledge, how to use, how to understand)?
vi. What would you like to learn more about (specific tools, specific areas, how to)?
vii. Would it be relevant for you to learn how to use AI or get help from in your coaching?
viii. How should we design the program for you to find it relevant?
ix. Which is the most important digital tool you need to learn about?
x. How the lectures of the modules should be structured
xi. What would you add in a potential course including the the following topics: 1) Topic 1 – Digitalization in sport coaching – introduction; Topic 2 - Barriers in the use of digital tools – (list all the barriers) – possibility to overcome them; Topic 3 – Using unexpensive digital tools to simplify the coaching process – reliable and valid based on the literature; Topic 4 – Artificial intelligence in the coaching process – how to help the coaching process
xii. Which is the most important digital tool in the coaching process?

AIM-5: To discuss the organization of the following meeting in Denmark

DISCUSSED

It was discussed the when the next face-to-face meeting will be held, and which would be the main goals of the meeting
DECIDED
It was decide that the next face-to-face meeting will be held in Odense (Denmark) from the 6th to the 8th of March. In this meeting, it will be discussed the results of the interviews and it will be finalized the topics and contents of the course.
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