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	Digitalization in the Coaching Process Across Nordic-Baltic Countries NPHZ-2022/10033 



MINUTES
Kaunas, Lithuania 27-29 May, 2024

PARTICIPATED:  
 
Thomas Bredahl Viskum 	University of Southern Denmark, Denmark 
Nicklas Stott Venzel               University of Southern Denmark, Denmark 
Inga Lukonaitienė 		Lithuanian Sports university 
Daniele Conte             		Lithuanian Sports university  
Jūratė Stanislovaitienė	NARTA
Dominykas Bartusevičius	Be1
Irena Čikotienė		Lithuanian Sports university  
Francesco Coletta		Lithuanian Sports university  
Marco Pernigoni		Lithuanian Sports university  
Nomeda Simbelyte 		LT-VSI SmartHealth DIH, Lithuania

The aim of the meeting:
1. Sharing the responsibility between partners for teaching the previously defined topics. 
2. Preparing the program for the course
3. [bookmark: _Hlk167788313]The number of participants for the face to face meeting
4. Updating the final plan of the project until its completion with the final dates for meetings.
5. E-learning platform.


AIM-1: Sharing the responsibility between partners for teaching the previously defined topics

[bookmark: _Hlk167787206]DISCUSSED

The topics that we defined in the last meeting was presented and we discussed between participants who should be responsible for teaching and content of the topics. Also, the way of delivery was discussed providing an idea to have 2 online meetings before the face-to-face meeting.
DECIDED
Partners are responsible for both delivering and creating content and tasks to the Moodle platform. Partners will shortly introduce their Topics in online meeting for participants. The teaching was divided between partners as follows:
Topic 1 – Digitalization in sport coaching – introduction. (~1.5h theoretical lecture). Responsible partners (Denmark and Norway)
Topic 2 - Barriers in the use of digital tools – possibility to overcome them (~1.5h theoretical lecture). Responsible partner (Denmark and Norway)
Topic 3 – Using unexpensive digital tools to simplify the coaching process – reliable and valid based on the literature. (~6h theoretical and practical). Responsible partner (Lithuania)
Topic 4 – Artificial intelligence in the coaching process – how to help the coaching process. Responsible partner (Iceland). (~2h theoretical and potentially practical).

LSU IT will be asked to help to set up for recording and uploading the videos from teaching process. 
AIM-2: Preparing the program for the course
DISCUSSED

It was discussed the dates and the full program based on the topics provided. 
DECIDED. 
Preliminary program:
	Day1_November 18
	Day2_November 19
	Day3_November 20

	Welcome snacks and check-in
	9:00 – 12:00 Topic 3
Theoretical/Practical (3 hours)
	9:00 – 11:00 Topic 4
Theoretical/Practical 2 hours

	15:00 – 17:00 Topic 1-2 
Theory (2 hours)
	12:00 – 13:00 Lunch
	11:00 – certificates 

	18:00 Dinner
	14:00 – 17:00 Practical (3 hours)
	Lunch boxes and departures

	
	18:00 – Dinner and social program (special activity)
	



AIM-3: The number of participants for the face to face meeting 

DISCUSSED

It was decided that coaches should be younger coaches and/or with little experience and/or coaching at low level to increase their knowledge and motivation in digitalization in sports. 
DECIDED. 
It was agreed on inviting young, non-elite coaches. 
It was decided the numbers of participants per partner institution:
[bookmark: _Hlk175059486]University of Southern Denmark, Denmark: 4 coaches + 2 lecturers
Lithuanian Sports university: 6 coaches + 4 lecturers 
NARTA: 2 coaches + 1 lecturer
Be1: 2 coaches + lecturer
LT-VSI SmartHealth DIH, Lithuania: 2 coaches + 1 lecturer
University of Southeastern, Norway: 4 coaches + 1 lecturer
Reikjavik University  4 coaches + 2 lecturer
Kauno sporto mokykla “Gaja”: 3 coaches 

Participants should bring their computers to be able to work efficiently. 
AIM-4: Updating the final plan of the project until its completion with the final dates for meetings
DISCUSSED

It was discussed the final order, dates and tasks for the meetings. 
DECIDED
· September 2024 – Online meeting – 9th at 14:00 CET. Meeting for partners, discussion of the e-learning platform and tasks, participants list. 
· [bookmark: _Hlk175060591][bookmark: _GoBack]October 2024 – online meeting with participants – 7th at 13:00 LT time (partners + our participants) – 1 hour: we will present the tasks (prepare the app list for the participants to download before coming to Kaunas), e-learning platform and inform on what should be prepared before the IP in Kaunas
· 18-20th November 2024 – Seminar with coaches in Kaunas:
1. The contents will be delivered for coaches face-to-face;
2. The lectures will be recorded and will be edited to be uploaded on the Moodle platform.
· 27-30 April 2025 – Partner meeting in Iceland to discuss:
1. Feedback on coaches’ participation in the e-learning module
2. Possibility of dissemination of the module across the Nordplus partners
· June 2025 Online final meeting to conclude the project

It was discussed if there were further online platforms to be used for our delivery contents. Moreover, it was discussed how the teaching material should be structured and delivered. 
AIM-5: E-learning platform

DISCUSSED

It was discussed the e-learning platform and the asses for partner institution teachers and participants. 
DECIDED
It was decided that the contents will be recorded during the live seminar with coaches and will be uploaded on the moodle page dedicated for the project. The moodle page will be created by LSU IT personnel and the responsibility to create the material will be shared among partners. All participants will have personal asses to the e-learning platform.  
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