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 Minutes from the meeting held in November 28-30, 2022
PARTICIPATED: 
Thomas Bredahl Viskum	University of Southern Denmark, Denmark
Bright B. Antwi		University of Southeastern Norway
Kristjan Halldorsson	Reykjavik University
Zilvinas Galimovas	Kauno sporto mokykla “Gaja”
Nomeda Simbelyte	Smart health DIH
Simas Ramutis Petrikis	Smart health DIH
Inga Lukonaitienė		Lithuanian Sports university
Jūratė Stanislovaitienė	National Association of Conditioning Training, Lithuania
Irena Čikotienė		Lithuanian Sports University
Juta Borska		Latvian Academy of Sports Education
Daniele Conte		Lithuanian Sports university		
 
The aim of the online meeting was:

1. The presentations of each partners and general project presentation.
2. Discussion about possibilities/expectations/problems associated with digitalization in coaching.
3. Visiting LSU laboratories and familiarizing with digital equipment.
4. Discussion about future steps and shared duties across partners.
5. Summing up and plans for future activities.

1. The presentations of each partners and general project presentation.
Daniele Conte and Inga Lukonaitiene presented the project activities, aims and results that should be reached at the end of the project. Irena Cikotiene presented the funding possibilities and norms of expenses that are calculated for every partner person. Also, she gave a short overview about the previous Nordplus HZ projects since 2009. 
2. Discussion about possibilities/expectations/problems associated with digitalization in coaching.
This part has been moderated by Inga, she asked everyone to give their thoughts about possibilities, expectations and problems everyone was thinking about that could face during the duration of the project. 
Answers:
Expectations					Possibilities				Problems
· Data collection			- mobile phone can be		- resistance
· Sharing experience		  mobile and sedentary	- not collaborating 
· Sufficient project results		- international experience	  enough	
· Fruitful discussion			  on tools			- duties to academic 
· Make digital material accessible	- trainings			  responsibilities
· Very interactive points		- specification on process	- involvement/time/
· Familiar with digital tools		- meeting new colleagues	   availability
· Travel new countries		- increase CV as a scientist 	- coaches volunteers
· Developing useful contacts	- publications, research, topics- ethics in
· Possibility to advance knowledge – a lot of new ideas and skills   digitalization
on new courses			- to generate a platform with	- coaches to be interested
· New idea to use with students	   easy access			- to include innovations
· Different info with different	- sharing the duties		- are coaches ready for
age groups				- cooperation with the parties	   change
· Digital material 			- go global			- find time to solve tasks
· A module can be adopted for	- exchange ideas of future	- if the platform is not
Master’s program			  coach				  easy, nobody will use it
· Stay ahead of technology		- improve engagement with
· Sufficient project results		   students and coaches
· Inspirations to education		- an efficient way to 
· Using digital tools – reaches	  improve coaches
different audience			- new ideas
· Create communication – updated
with coach and trainee competences

After all expectations, possibilities and problems were discussed, everyone agreed that there would be some problems, but as Inga said, we have to work in a team and all together try to avoid coming problems. There was discussion about creating a platform that is very expensive and needs a specialist to be involved that could give sufficient advice and support.

Decided: The problem “Ethics in digitalization” that has been stated could be taken as a separate topic for working on a project content. As the platform is a serious tool to be created, we decided to talk to IT specialist and discuss about the possibility during the coming meeting.

3.Visiting LSU laboratories and familiarizing with digital equipment.
All participants had a chance to visit LSU laboratories. The Liu digital system has been presented and everyone has a chance to experience themselves. LSU Assoc. prof. Renata Rutkauskaite presented us the LIU system, what it is used for, what are the possibilities for physical activity, combining physical activity and other subjects as mathematics, geography, language, etc. It was a good possibility for everyone to have some physical activity after discussion in morning session. The other digital equipment of virtual reality was presented by LSU Dr Nerijus Eimantas. 
The visit gave new ideas, knowledge about possibilities for physical activity and testing.

4. Discussion about future steps and shared duties across partners.
The result of the project has been presented by Daniele and everyone discussed on it. The final result of the project is e-learning module for coaches. Still a lot of discussion was on presentation and access for coaches of the module, what platform to choose. Inga suggested already existing MOODLE system that is used for students and mostly used at all universities, but how could coaches use it. Daniele shared his idea, that first of all we have to have a questionnaire for coaches that can be surveyed in different levels of coaches. Next, to collect data of all partner countries and institutions. It is very important to know educator and coaches. While making up a questionnaire it is very important to have right questions.
[bookmark: _GoBack]Thomas Bredahl suggested to find a kind of balance between research and practical tools for coaches.
Discussion was what questions should be included into the questionnaire, to look for ready made ones not to do any piloting, also, to look for any relevant literature related to the topic. 
The tasks were set up to every partner:
· All partners should find 5 topics to include in the module​
· All partners should indicate their potential expertise​
· All partners should focus on the potential questions for coaches (to implement the questionnaire) - FOR ONLINE MEETING​
· Possibility for platform to be open access – thinking for everybody (YouTube or some similar) ​

· Aim of 2nd meeting - Latvia: ​
· Delivery methods of the contents (platforms / costs / visual or non-visual material) ​
· Possible topics to be included (based on the literature review and interviews presentations) ​
· Draft of the questionnaire for coaches (create a need analysis and maybe a research project) ​



Decided: The responsibilities have been shared among all participants and deadlines set up for finalising the duties. 
Next online meeting will be held in February 20, 2023 at 14.00 p.m. (EET) duration 1,5 hours.
Next face-to-face meeting will be held in March 20-24, 2023 (That week, the days will be specified) in Latvia, Valmiera. Two people from every partner institution can participate at next meeting. The details will be discussed during the online meeting.
· All partners should find five topics in the project with expertise in them.
· All partners should focus on potential questions for coaches.
· To look for examples of websites or platforms that could be used for the project as an example.
· To contact and discuss with IT specialists about possibility to put content, videos on website.
· LASE to interview students – future coaches how digital tools are used.
· All partners are doing unofficial interviews with coaches (to define specific areas, to target professional or amateur sports coaches).
· To think about audience, what size it should be.
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