	[bookmark: _GoBack][image: ]
	Nordic-Baltic Updated Coaching Development
NPHZ-2019/10042



 Minutes from Third online meeting held January 29, 2021.
PARTICIPATED: 
Karsten Froberg  		University of Southern Denmark, Denmark
Thomas Bredahl Viskum	University of Southern Denmark, Denmark
Inga Lukonaitienė		National Association of Conditioning Training, Lithuania
Kristina Bradauskienė		Lithuanian Sports University, Lithuania
Jūratė Stanislovaitienė		Lithuanian Sports University, Lithuania
Inga Lukonaitiene		Lithuanian Sports University
Irena Čikotienė		Lithuanian Sports University
Mika Vähälummukka		Haaga-Helia University of Applied Sciences, Finland
Markus Arvaja 		Haaga-Helia University of Applied Sciences, Finland
Kimmo Kantosalo		Haaga-Helia University of Applied Sciences, Finland
Maiju Kokkonen		The Sports Institute of Finland, Finland 
Agita Abele		Latvian University Sports Federation , Latvia 
 
The aim of the third online meeting was:

1. Discussion on decision about the possibility to postpone the Intensive course for coaches.
2. To present the prepared material for the module from every partner country.
3. To have a discussion on topics online in breakout rooms. 
4. To discuss next meeting dates and duties.

1. Discussion on decision about the possibility to postpone the Intensive course for coaches.
The discussion was about the possibility to organize the Intensive course for coaches in Autumn and to arrange the course lively not online. Due to Covid-19 pandemic people have a lot of online meetings and activities, but as Intensive course is meant for practical activities, the decision was taken from all partners of the project to do the course face-to-face. As it was noted from interview analyses, coaches would like to receive more practical skills than theoretical. 
Decided: It was decided to apply to Nordplus HZ DIKU agency and ask for a permission to prolong the activities of the project.
2. To present the prepared material for the module from every partner country.

Every partner has been communicating and sharing the prepared material via e-mails before the meeting in a prior composed group for communication according to the topics. After discussion, the participants of the project were forwarded to breakout rooms to work on a prescribed topic, to discuss about further construction of subtopics, to prepare a draft of the course.
Decided:
To have a discussion in breakout rooms for 40 minutes and after that continue discussion together.

3. To have a discussion on topics online in breakout rooms. 
Everybody was connected to a group and discussed their topics within a group.
(There is video material on discussions.) Afterwards the groups shared their opinion and suggestions regarding the content of the course programme.


Decided:
1. To prepare the frame of the Intensive course programme.
2. To create a file in a MOODLE platform for future module.
3. To start filling in the module with prepared topics.

4. To discuss next meeting dates and duties.

There is a lot of work to do related to IC content, so everybody decided that next online meeting could be organized in April. Every group is responsible for their topic and subtopics. Also, the decision was taken to use MOODLE platform for module content. It was also discussed that a need to do face-to-face Intensive course for coaches is of priority. Recently, coaches are having a lot of online webinars and project had interviewed the coaches and analysed the data. Coaches need more practical skills as well as experience. So, the decision was taken to apply to DIKU agency for a prolongation of the project. The planned IC could be organized in Autumn.

Decided for future activities:

1. Next meeting is going to be arranged in April.
2. Communication is going in groups and sharing ideas and material.
3. To send a link of MOODLE platform.
4. To send a frame for IC programme.
5. Suggestion was to postpone IC from May to Autumn (October/November).
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