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Entitlement

| Project Management

Prerequisites

| Secondary education

Main aim

The aim of this module is to acquaint students with the basic principles of project application preparation and
management.

Provided knowledge and abilities

Upon successful completion of this study module, the student will be able to work in a team or take a
leadership role in organizing its activities, encouraging change or solving complex tasks; use modern means
of communication and social networks to convey professional and other information; to transfer the latest
discoveries and knowledge in various fields for the development of sports and tourism; to demonstrate
innovative, creative, science-based decision-making in solving practical tasks; highlight problems in the
sports or tourism sector and manage risk; to prepare and implement various projects contributing to the
improvement of sports or leisure infrastructure and the implementation of events; to prepare and implement
tourism projects and service packages; to identify problems of one's own and other human resources activities,
to find solutions and improvement and to delegate tasks in order to implement the strategic goals of a sports or
tourism organization; independently develop and implement consumer-oriented innovative business ideas and
prepare business plans for the sports or tourism sector.

Summary

During the study module, the stages of project planning, innovative ways of solving the needs and problems
of the target group through project activities are introduced. Students will also acquire skills in project
application preparation, will be able to assess potential risks and prepare an effective communication plan for
project activities. Will know the main aspects of project management and coordination, will learn to anticipate
the continuity of project results and will know how to ensure further continuity of project activities. Also,
during the studies, students will get acquainted with the main methods of organizational change, such as
project activities, management.
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Syllabus

Ne. Sections and themes Responsible lecturer

Introduction to project management

Project planning

Structural parts of the project

Project activity planning

Human resource planning

Project budget planning

Project risk management

Project quality and evaluation
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Project coordination and management
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Sections and themes

Responsible lecturer

11.

Continuity of project results

12.

Change as a project

Teaching/learning methods:
Traditional lecture, group work, discussion, creative workshops, seminar, collaborative learning, case study,
project design.

Evaluation procedure of knowledge and abilities:
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