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Prerequisites

| Secondary education

Main aim

To master the core knowledge of leadership and its theoretical expression, understand the principles of command
leadership and coaching as well as the essence of ethical leadership and be able to apply it in practice.

Provided knowledge and abilities

To know and understand the basic concepts, essence and theories of leadership

To know and understand the classification of leader types. To be able to identify the roles of a leader in a group
To be able to develop and carry out an analysis of a structure of leader’s personal competencies; to bring
together a team and work in it; to organize team activities

To understand the principles of ethical leadership and coaching and be able to apply them in practice

Summary

The Leadership module introduces the basic concepts and theories of leadership through successful and inspiring
examples of leadership. Students will be taught to determine their personal leader traits, identify leader roles in a
group and team building. They will be taught to apply the methods and principles of coaching and ethical
leadership in practice.

Level of module

Level of programme

Cycle Type Subject group (under the regulation of the area)
First Bachelor Bendrojo universitetinio lavinimo
Group under financial classification
Syllabus
Ne, Sections and themes Responsible lecturer
1. | Introduction to the module. Concept and components of leadership
2. | Leadership theories
3. | Leadership in an organization
4. | Team leadership
5. | Women and leadership
6. | Ethical leadership
7. | Inspiring leadership and emotional intelligence
8. | Coaching

Teaching/learning methods:
Evaluation procedure of knowledge and abilities:
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Coordinating lecturer

Position Degree, surname, name Schedule Ne.
Associate Professor Assoc. Prof. Dr. Irena Valantiné 177
Subdivision
Entitlement Code
a 1007
Study module teaching form Ne.

. Structure Total .
Semester Mode of studies - Credits

udl Theory | Seminars | Lab | Ind. hours :




Works | work
| s D 16 10 0 104 130 5
Languages of instruction:
| Lithuanian | L |  English | E | Russian| | French| | German| | Other | |
Plan of in-class hours
Academic hours Academic hours
Ne. of Themes Theory | Seminars | Lab Works Ne. of Themes Theory | Seminars | Lab Works
Total: 0 0 0
Schedule of individual work tasks and their influence on final grade
— -
Ne.of  |Total| Influence on grade, Week of presentment (()(;‘)task( ) and reporting
0,
syllabus - jhours & 1[2[3[a]s[6[7]s[o[10]11[12]13[14]15]16] 17-20
Individual *
Homework 1 4 15 0
Mid-term 23 | 40 35 * | o
examination
Problem-solving task 4-6 36 20 * 0
Mid-term 78 | 24 30 * 0
examination
Total: - 104 100
Study module teaching form Ne.
Structure Total
Semester Mode of studies Theory | Seminars Lab Ind. hours Credits
Works | work
A | D 16 10 0 104 130 5
Languages of instruction:
[ Lithuanian | L [ English | E|  Russian| | French | | German| | Other | |
Plan of in-class hours
Academic hours Academic hours
Ne. of Themes - =y | Seminars | Lab Works Ne. of Themes - = 0oy T Seminars | Lab Works
Total: 0 0 0

Schedule of individual work tasks and their influence on final grade

Total Week of presentment of task (*) and reporting (0)
Ne. of syllabus hours Influence on grade, % 1|2|3|4|5|6|7|8|9| 10 | 11 | 12 | 13| 14 | 15 | 16| 17-20
Total: - 0 0
Study module teaching form Ne.
Structure Total
Semester Mode of studies . Lab Ind. Credits
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Languages of instruction:
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Plan of in-class hours

Academic hours

No. of Themes

Theory | Seminars | Lab Works

Ne. of Themes

Academic hours

Theory

Seminars | Lab Works

Total:

0

0 0




Schedule of individual work tasks and their influence on final grade

Week of presentment of task (*) and reporting

Ne. of Total| Influence on grade,
syllabus [hours % 0)
1{213{4]5(6]7(8/9{10(11|12]|13{14(15|16]| 17-20
Individual
Homework 5 18 15 e
Exam 1-3,7-8 72 65 * 0
Group (team) project 4,6 27 20 * |0
Total: - 117 100




