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FIRST COORDINATING MEETING
Kaunas, Lithuanian Sports University, 10-11hNovember, 2016
M I N U T E S
PARTICIPATED: 
Joahim Lindström		Scania Sports Federation, Sweden
Gitte Nählinder  		Scania Sports Federation, Sweden
Karsten Froberg  		University of Southern Denmark, Denmark
Lars Kristen 			Halmstad University, Sweden
Jelena Solovjova 		Latvian Academy of Sport Education, Latvia
Renata Rutkauskaitė		Kaunas Centrum sport school, Lithuania
Goda Mankutė		National Association of Conditioning Training, Lithuania
Inga Garbašauskaitė		National Association of Conditioning Training, Lithuania
Jūratė Stanislovaitienė  		National Association of Conditioning Training, Lithuania
Diana Rėklaitienė		Lithuanian Sports University, Lithuania
Irena Čikotienė		Lithuanian Sports University, Lithuania
Kristina Bradauskienė		Lithuanian Sports University, Lithuania
The aim of the project: The project will include universities and sports confederations who are dealing with sports coach training in the Nordic and Baltic countries. The project intends to bridge gaps between university curriculum in sports coaching and in sports organization, and will comprehensively strengthen the established Nordic-Baltic partnership within the network which has been developed through two previous projects: “NB Coach Training Network” and “Coaching through Generations”. The project includes new network partners from both universities and sport confederations, and thus develops strong cooperation between the Nordic and Baltic institutions in the area of sports coaching. New research results and practical skills should be combined together in reaching the main goal – high qualitative coaching. The cooperation between the Nordic and Baltic institutions involved in sports coach training need support from each project actors providing common opportunities to tackle the sports coaching challenges and opportunities in the comparatively small Nordic and Baltic nations. There is a huge need for competent sports coaches, who will be able to train talented youngsters and youth and accomplish high level athletes of great significance in the Nordic and Baltic countries. The main objectives of the project will be to strengthen the network, the networks activities and deliverables; to increase the qualification of all project partners (students, young coaches, lecturers, researchers, etc.); and to update coaching curriculum that could be of benefit for universities and sport confederations through a sustainable approach to talent development in sport.
The aim of the first coordinating meeting was:
1. to give an overview of the systems of coaches’ preparation in participating countries.
2. to share the experience of different organizations (university, sport federation, sport schools, etc.) in relation to  sports coach training as well as cooperation between all of these actors in different countries.
3. to present previous projects: “NB Coach Training Network” and “Coaching through Generations”.
4. to reflect on the expectations of this Project.  
5. to define further Project activities.
Sharing of experience among all actors of the project will help to strengthen the development of  a common coach curriculum, will help to evaluate the needs of universities, federations, sport schools and coaches as well as defines the further ways to bridge up the gaps between educational and non-educational sectors.
All participants were sharing experience in : 
· sports coaches education system
· teaching methods in coaching system
· sports federations functioning system in different countries 
· cooperation between sport federation and universities
· methods of selecting athletes
· the role of the municipality/ communities while training athletes
· Parents role in training young athletes
· Volunteering
All participants of the project actively discussed about the preparation of the coaches as a mean for implementation of sport in developing future athletes. All agreed the need of progress in a way which reflects the fact that the field meets certain recognized criteria of professions such as; providing an important public service, working from theoretically as well as practically grounded expertise. The aim should be to develop coaches, who can support and develop talented youngsters and youth as well as in optimizing the quality of daily training, with the aim to equip individuals with the physiological and psychosocial skills allowing them to successfully make the transitions that are inherent in a sport career.
The huge experience of partners showed that there is no systematic approach towards the organization of events/activities for enlargement of sport, still needs clearness and cooperation with all actors who promote sport in different age groups.  Therefore the partners agreed that a lot could be achieved when all interested parts are working together, in sharing their knowledge, striving to develop new goals for the coach curriculum as well as trying to involve and educate the family.
Everything is changing very rapidly – a modern coach is focused not only in reaching high sports results, but preventing traumas and any possible harm to athletes’ health. Sport coach must be oriented to promote sustainable approach in coaching youth for reaching the best possible sports career. The aim of the higher educational institutions is to develop a study program of “Sports Coaching” with the emphases on exercise training that takes all aspects of sportsman’s development: the psycho-social environment, motivation, nutrition, management, and different coaching philosophies.
While preparing the module we have to take for granted ICCE Standards for Higher Education Sport Coaching Bachelor Degrees.
SUMMING UP
The University’s aim is to correspond to the needs of these actors and develop the future sport coaches of a new generation as well as to look at the sport coaches’ study programme a new and try to break traditional rules. The University needs and tasks will be developed during the project activities. While creating a triple sector network will help all the actors to strengthen the cooperation for acquisition of the needs, to share good practice, to implement new teaching methods and to enhance the study quality.

Discussion on next meeting dates, place and activities:
The second part of the meeting was meant for summarizing the presentations and offers for future meetings and developing the final product of the project. Every partner shared their expectations from the project activities, defined the problems which arise in cooperation with non-educational institutions.
Decided:
Seminar will be held in Malmo, February 7-8, 2017.
Every partner must send the information about the participating person/s for the next meeting till December 22, 2016. 
Offered discussion points for the next meeting in Malmo:
· The analyses of the sport coach study programmes at different countries in Bachelor and/or Masters (topics in study modules, student’s reached outcomes, etc.).
· The sport federation connection with Universities and community.

NOTE:
All partner presentations will be placed on the LSU website, new Nordplus Horizontal banner. Each project participant will receive a password and link for the access of particular information. All general project information will be accessible for every visitor of the webpage.
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