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Nordic-Baltic Sustainable Approach Coaching Youth for Elite NPHZ-2016/10076
THIRD COORDINATING MEETING
Latvian Sports Education Academy, Latvia, 15-16 January, 2018
M I N U T E S
PARTICIPATED: 
Gitte Nählinder  		Scania Sports Federation, Sweden
Karsten Froberg  		University of Southern Denmark, Denmark
Jelena Solovjova 		Latvian Academy of Sport Education, Latvia
Inga Lukonaitienė		National Association of Conditioning Training, Lithuania
Jurate Stanislovaitiene		National Association of Conditioning Training, Lithuania
Roma Aleksandravičienė		Lithuanian Aerobic federation
Tomas Petronis		LSFS, Lithuania
Irena Cikotiene		Lithuanian Sports University, Lithuania
Kristina Bradauskienė		Lithuanian Sports University, Lithuania
Mika Vähälummukka		Haaga-Helia University of Applied Sciences, Finland
Line Lykkehøj Albertsen		University of Southern Denmark, Denmark
Maiju Kokkonen		Haaga-Helia University of Applied Sciences, Finland
The aim of the meeting was: 
· To discuss about literature review and make presentations
· To prepare a draft of summer camp programme
· To decide on the date, budget and participants to the summer camp
Presentations:
Kristina Bradauskiene, Lithuanian Sports University, presented the programme of the meeting and emphasized the importance of the discussion and everybody’s input in the meeting to design a draft of the coming summer camp. Everybody had to read the scientific articles on adolescence coaching and make presentations. Kristina defined the age groups for boys and girls in puberty (girls 11-13; boys 12-14) and post puberty/adolescence (girls 13-18; boys 14-18) stages. 
Mika Vähälummukka, Haaga-Helia University of Applied Sciences, Finland, told that there were more specifications in age groups, but agreed to these stages, but preparing the content we have to keep to ICCE issued standards for coaching.
Karsten Froberg, University of Southern Denmark, Denmark, offered to take a pre-puberty stage as well, defining that it will give much closer relation to the coaching specific methods to be applied and presented to the students and young coaches.
Kristina Bradauskiene, Lithuanian Sports University, presented the topics that were defined after reading scientific papers devoted for children coaching and offered to take them into account for discussion as well as it could be included as lecture topics into the summer camp programme: 
· Emphasis on the strength conditioning coach  (maturation, growth and training)
· Training according to natural processes of development ( “mini adult”, adaptation, maturity)
· Physiological aspects (recovery).
· External and internal Psychological stress (competition, early specialization,)
· Positive feedback (wellbeing, self-respect, interest in training)
· Early specialization (demands on physical, social and psychological development)
· Holistic development 
· Nutrition (coaches responsibility, checking the meals)
· The differences between kinds of sports
· Scientific approach (interdisciplinary development, late specialization significant predictor for elite performance in adulthood)
· To reduce the drop outs of trainings, to enhance physical activity from recreational perspective.
Discussion:
Mika Vähälummukka, Haaga-Helia University of Applied Sciences, Finland, suggested first of all deciding on competences that will be developed during the summer camp. Everybody agreed and had in mind while offering topics for the programme. Then Mika presented the chart with the factors based on athlete and coach from literature review: Physiological, Psychological, Life skills, Talent identification, selection & development as well as pointed out some very important aspects that are related to the coaching in puberty stage: intrinsic self-motivation, autonomy, competence and relatedness, asynchronous development, early specialization, diverse athletic exposure, etc.
Karsten Froberg, University of Southern Denmark, said that it is important to stick to sports students and define basic knowledge what they need coaching children in these stages. He also offered to go from the very basic things to the most essential, professional knowledge.
Maiju Kokkonen, Haaga-Helia University of Applied Sciences, asked about the outcomes. What outcomes are defined? How students benefit from the summer camp.
Irena Cikotiene, Lithuanian Sports University, specified the target students groups during the summer camp: Bachelor level, Sports Coaching programme students, the third, fourth year students. To have a sufficient programme during summer camp and taking into account the previous intensive courses and programmes showed that students would like to have more practical things as well as participate themselves in the practical sessions. It was decided that the first part of the day in the programme will be based on theory and the second half of the day - for practical sessions. 
Presentations:
Maiju Kokkonen, Haaga-Helia University of Applied Sciences, offered to combine the methods that are easier to apply and students are not always familiar how to combine theory with practise. Maiju defined in her presentation the biggest needs and key points: 
Athlete-coach relationship:
· Interpersonal skills
· Ability to discuss
· Ability listen
· Ability understand athletes life, thoughts etc. (z-generation is different than us coaches)
· Ability to ask questions from athlete
To develop coaching skills:
Motor: ”The brain that does the thinking, does the learning”
· I learn when I am actively involved (there are discussions, practicing, groupworks etc.)
· I learn, when I have time to apply the knowledge to my own coaching
· I learn, when I have time to reflect
· When the information or days topic is in that mode that I can apply it direct to coaching, then I will use it
Karsten Froberg, University of Southern Denmark, presented the importance of OC statement on youth coaching and presented specific statements in youth development:
Maturation, assessment of biological maturity status and timing, physiological changes, muscle metabolism, muscle strength, aerobic and anaerobic fitness/performance, fatigue resistance and recovery, growth, maturation, injury rates and prevention, nutrition, environmental change and many other aspects that are very important in developing an athlete.
Line Lykkehøj Albertsen, University of Southern Denmark, emphasized that age related training should be right at a right time. She presented the age group exercise concept in puberty stage as well as emphasized competences ABC of the body: agility balance, coordination; ABC of sport: run, jump, catch, throw, etc.; ABC of physics: strength, endurance, flexibility. 
· Inga Lukonaitiene, National Association of Conditioning Training, presented Figure skating and ballroom dancing for youth. She defined in her presentation the problems while coaching youth:  
· Early specialization (4-5 years old);
· Result orientation      subjective evaluation
· Team-work???
· Parents,  money „ordered preparation”
· „More is better“
· Risk of eating disorders
· Risk of injuries
· Posture
· Early drop out
Inga also emphasized the role of strength and conditioning in coaching figure skaters and ballroom dancers. She defined some aspects: Proper recovery; Movement competencies and muscular strength; Injury prevention; Posture; Preparation for competitions that should be taken into consideration.
Jelena Solovjova, Latvian Academy of Sport Education, presented us the important aspects in long-term training in swimming. She talked about different age groups, selection, genders, about the history of best swimmers and gave comparison of the results. She presented the specific aspects in swimming training in puberty stage:
Age 10-12
· Good postural and balance skills 
· Growth in extremities and long bones
· Maturational differences between genders and early/late maturity
· Easy to learn advanced swimming technique
· Complex swimming and synchro drills 
Age 12-17:
· Improved attention and decision making skills
· Rapid growth and development (sensitive period). Decrease in strength and power because of rapid growth. 
· Improved aerobic capacity
· Deterioration in postural and balance skills (it is important to continue working on swimming skills at this age)
· Greater potential of skeletal-muscular injuries
Final discussion of the first day of the meeting:
Every participant of the meeting had to present a topic from presentations, literature review as well as discussions and suggestions. The brain storming was meant to have a draft for summer camp programme. The suggested Topics:
1. Growth, maturation, development through childhood and adolescence.
2. Physical development of puberty.
3. Trainability – aerobic, anaerobic strength.
4. Training different motor abilities.
5. Inter and intra personal skills.
6. Athlete centred coaching. 
7. Talent development models.
8. Holistic model (environment).
9. Socialization.
10. Early specialization. 
11. .Health related problems (injuries risk, nutrition).
12. Fundamental movement skills with different workshops
January 16, 2018 – second day meeting.
Irena Cikotiene, Lithuanian Sports University, suggested discussing on the programme layout. It was agreed that the programme will last 3 full days; preliminary time of the summer camp is June 11-15, 2018. June 11th is arrival day and June 15th is a departure day. The first part of the programme day is devoted to theoretical classes the second half of the day - to practical sessions. In the evenings the social programme will be organized for students as well as excursions and events. According to the planned budget of the Nordplus HZ project, one lecturer, one coach and three students will be participating in summer camp. The place for the camp will be defined by the end of March 2018.It was suggested the time of the day:
8.30- 12.00
12.00 -13.00 - Lunch
13.00 – 17.00
18.00 - Dinner
19.00 social programme/free time
Discussion:
Irena Cikotiene, Lithuanian Sports University, offered make a draft programme with topics, prescribed lecturers as well as coaches to lead the training sessions.
During the discussion taking part all participants it was designed a draft of programme for summer camp:
Title: Coaching youth - evidence based practice. (ECTS 5 Certificate)
I day. Karsten  (Growth, maturation, development through childhood and adolescence.) (1) PHYSICAL DEVELOPMENT OF PUBERTY (10-15 age girls, 11-16 age boys – high velocity) the most sport specific skills (strength, agility, speed, motor skills…) 1 lecturer (Mika strength, agility, speed, injuries)  
Practical part:
· Warming up/ student centred
· Specific Practical session (three groups to coach on each other/school children)
· Visiting a sport club/school
· Reflection/feedback
· Prerequisites – printed articles 
· Outcome of the first day 
· Strength training Evaldas Kondratavicius 
·  Line and Mika, and Elena
II day. Interpersonal skills- athlete centred coaching- psychological needs, socialization, increasing intrinsic motivation
· Sports Psychologist (Finland, Denmark) Sweden,
· For practical session – cases/problem based learning (relatedness to deliver a session for students, behaviour, ) 
· Athlete centred competences (avoid drop outs)
· Reflection/feedback
· Prerequisites – printed articles 
· Outcome of the first day 

III day. Intra personal skills – what are the development needs, action plan, to be able to analyse, 
· Different learning techniques, didactical things,( Maiju) and LSU, ICCE and Sergio Lara
· Coaching philosophy, values, vision, 
· Self-reflections, planning
· Issues
· Reflection/feedback
· Prerequisites – printed articles 
· Outcome of the first day 
· Different learning techniques, didactical things, 


Settled points and deadlines: 
It was decided to keep to the deadlines and react very quickly to the decided points. Every partner should think about the titles of the topics that they are going to give to the students and connect them with practical sessions. We decided to think about the most interesting and useful scientific articles to read for students prior to the start of the summer camp.  
January 22 – Draft of the summer camp programme
February 1 – To send the titles (outcomes) of the lectures/coaches
March 1 – to send the scientific articles for students to read (for each day one or two articles)
March 15 – readymade programme (clear purpose and goal) 
April 1 – names of selected students, lecturers and coaches
April 20 – to send the information for students
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