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Course (module) Learning Outcomes

No, Learning Outcomes Teaching / Learning Methods Assessment Methods
1
2
3
Main aim

Provide students with knowledge and skills in projects', programmes' and events' management, leadership and
change management, ongoing professional development and personal improvement on the grounds of the
achievements in modern fundamental and applied science of management.

Summary

One of the most important tasks of modern general management - the increasing use of a variety of project-based
work organization in the private and public sectors. Project Management in the XXI century associated with
change in organizations. It provides results of the projects the economic benefits of positive social and
environmental impact.

Level of module

Level of programme

Cycle

Type

Subject group (under the regulation of the area)

First

Bachelor

Bendrojo universitetinio lavinimo

Group under financial classification

| 4.Socialiniy moksly studijos (i§skyrus politikos mokslus, sporta ir studijas, nurodytas 8 punkte)

Syllabus
No, Sections and themes Responsible lecturer
1. 325 doc. dr. Diana Réklaitiené
2. 325 doc. dr. Diana Réklaitiené
3. 325 doc. dr. Diana Réklaitiené
4, 325 doc. dr. Diana Réklaitiené
5. 325 doc. dr. Diana Réklaitiené
6. 325 doc. dr. Diana Réklaitiené
7. 325 doc. dr. Diana Réklaitiené
8. 325 doc. dr. Diana Réklaitiené
Evaluation procedure of knowledge and abilities:
References
Edition in Lithuanian Number of|
Sports University library| In Lithuanian | ex. in the
Ne. Title Number of Sports University methodical
Pressmark bookstore cabinet of
exemplars
the depart.
1 Biida, Vytautas Alfredas Chmieliauskas, 2006, No
" | Projekty valdymas, Kaunas : Technologija




Title

Edition in Lithuanian
Sports University library

Number of
In Lithuanian | ex. in the

Sports University|methodical

Pressmark [ Number of bookstore | cabinet of
exemplars
the depart.
Vaiva Zuzeviéiiite, Vida Zviniené. 2011 Projekty
2. | vadyba $vietime : studijy knyga aukstyjy mokykly No
studentams / Kaunas : Pasaulio lietuviy centras
3 Cingiené V., Spokas (2011) Mokymasis i§ patirties No
" | -Eurobasket 2011, Kaunas
Lessel, Wolfgang2007Projekty valdymas:
4. | veiksmingas projekty planavimas ir sekmingas jy No
igyvendinimas/ Vilnius : Alma littera,
5 Kazilitinas A. 2009Strateginis projekty valdymas No
" | MRU leidybos centras,
Additional literature
Ne, | Title
1. | INTELLIGENCE AND RISK MANAGEMENT December 10, 2008 by Paul Bracken

LEARNING BY EXPERIENCE IN THE PROJECT-BASED ORGANIZATION J. RODNEY TURNER,

Project Organisation and Management, VVol. 3, No. 1, 2011

2. ANNE KEEGAN AND LYNN CRAWFORD

3 Necessity of Leadership Skills for Project Manager Sayed Farrukh Ahmed
" | http://papers.ssrn.com/sol3/papers.cfm?abstract id=1150083*

4 Project management in the culture industry: balancing structure and creativity, Alexander Styhre,Int. J.
" | Project Organisation and Management, Vol. 3, No. 1, 2011

5 Project-based companies as learning organisations: systems theory perspective, Kaj U. Koskinen,Int. J.

Coordinating lecturer

Position Degree, surname, name Schedule Ne.
Associate Professor Assoc. Prof. Dr. Diana Réklaitiené 325
Subdivision
Entitlement Code
a 1007
Study module teaching form Ne.
Structure
Semester Mode of studies Ind. | Total hours Credits
Lectures | Pract. | Lab.
work
A | D 10 16 0 104 130 5
Languages of instruction:
[ Lithuanian | L [ English| | Russian| | French[ | German| | Other |

Plan of in-class hours

Ne. of Themes

Academic hours

Lectures | P | L

Ne. of Themes

Academic hours

Lectures P L

Total:

0 0 0

Schedule of individual work tasks and their influence on final grade

syllabus [hours

Ne. of  |Total{Influence on grade,

%

Week of presentment of task (*) and reporting

(0)

1)2]3|4{5(6(7(8[9]10

11112]13(14|15|16(17-20

Scientific paper (text)

. 1-8 20 20 * 0
analysis
Test 1-8 20 20 * 0
Individual project 1-8 60 40 * 0




— -
Ne.of |Total|influence on grade, Week of presentment (ocf)task (*) and reporting
0,
syllabus - hours & 1[2[3[a[s[e[7[8lo[0]11[12]13[14]15]16] 17-20
Group (team) project 5-8 30 20 * 0
Total: - 130 100
Study module teaching form Ne.
Structure
Semester Mode of studies Lectures | Pract. | Lab, Ind. | Total hours Credits
work
A | N 5 8 0 | 117 130 5
Languages of instruction:
| Lithuanian | L [ English| | Russian| | French| | German| | Other |
Plan of in-class hours
Academic hours Academic hours
Ne. of Themes L ectures | P | i Ne. of Themes ectures P 3
Total: 0 0 0

Schedule of individual work tasks and their influence on final grade

Ne.of [TotallInfluence on grade Week of presentment of task (*) and reporting
s | (0)
0,
syllabus - hours & 1[2[3[alsl6[7[elo[10[ 11 [12[13[14]15]16]17-20
Individual Homework 1-8 0 40 *(0
Test 1-8 0 20 *10
SC|ent|_f|c paper (text) 18 0 20 «[o
analysis
Group (team) project 5-8 0 20 *[0
Total: - 0 100




