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Prerequisites

| Secondary education

Course (module) Learning Outcomes

Ne. | Learning Outcomes Teaching / L earning Assessment Methods
Methods
Make multifunctional decisions and cooperate with
) . ) . Group (team)
employers while developing health promoting physical . . .

1 o . . . . Team project project, Project
activity projects and health promoting projects for different report
organizations. P
Manage the organization process of individual and group

2 | exercises, develop health education lesson (programme) Team project Group (team) project
plan, instruct verbally and visually.

Develop and maintain professional relationship with the . . id
3 | client; identify the steps of client behavior change and Discussion, Group | Mi term
o work examination
monitor it.
Case analysis (Case Group (team)

4 Develop strategic plans, create a vision and a mission, start study) Di)gcussion project, Mid-term
business and effectively manage it. Literature analysis fgsg;tmatlon, Project
Demonstrate personal leadership, manage team to achieve Creativit
common goals, use situational leadership style, think and act workshoys Idea Group work, Idea

5 | in a win-win situation for synergic value, inspire and . P, 1€ (mind) mapping,

. AL (mind) mapping,
motivate team members, be empathic in individual and . Peer-assessment
. . Team project
group activity process, be ethical.
Main aim

To introduce students with organizational development and provide the basis of knowledge about the latest
methods applied to business modeling, development and change management.

Summary

Students will be introduced to the organizational development theories and processes, will acquire the basics of
business modeling through the business model canvas, will be able to create and set the organization's goals and
objectives in order to develop a successful organization, and change management.

Level of module

Level of programme

Subject group (under the regulation of the area)

Cycle Type

First Bachelor Bendrojo universitetinio lavinimo
Group under financial classification
Syllabus

Ne. Sections and themes Responsible lecturer
1. | Introduction. Organisational development theories. 214 dr. Inga Staskevicinte-

2.

Organizational environment.

Butiené

vt —




Ne. Sections and themes Responsible lecturer
3. | Process of organisational development. 214.dr'.lnga StaSkeviciute-
Butiené
4. | Business Model Generation: Canvas Model 177 doc. dr. Irena Valantiné
o . 214 dr. Inga Staskeviciiite-
5. | Organizational goals, strategy and planning. Butiené
6 Theories of organizational change and management of change 214 dr. Inga Staskeviciute-

Process.

Butiené

Evaluation procedure of knowledge and abilities:
Ten grade criterion scale and summative evaluation system are applied. The semester’s individual work tasks
are evaluated by grades; the final grade is given during the examination session while multiplying particular

grades by the lever coefficient and summing up the products.
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No.
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N.Anderson, K. Poto¢nik, J. Zhou (2013). Innovation and Creativity in Organizations: A State-of-the-
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Coordinating lecturer

Position Degree, surname, name Schedule Ne.
Associate Professor Assoc. Prof. Dr. Irena Valantiné 177
Subdivision
Entitlement Code
a 1007
Study module teaching form Ne.
Structure
Semester Mode of studies Ind. | Total hours Credits
Lectures | Pract. | Lab.
work
A | D 14 12 0 | 104 130 5




Languages of instruction:

[ Lithuanian | |

English | E |

Russian | | French [ |  German |

Other |

Plan of in-class hours

Ne. of Themes

Academic hours

Ne. of Themes

Academic hours

Lectures | P | L Lectures P | L
Total: 0 0 0
Schedule of individual work tasks and their influence on final grade
— -
Ne.of  |Total| Influence on grade, Week of presentment %f)task (*) and reporting
0,
syllabus - jhours & 1[2[3[4]s[6[7[8[o[10]11[12[13]14]15]16] 17-20
Group (team) project 4 16 40 * 0
Mid-term 13 52 30 * 0
examination
Mid-term -
examination 56 36 30 0
Total: - 104 100




