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Entitlement 

Project Management 

Prerequisites 

Secondary education 

Course (module) Learning Outcomes 

№. Learning Outcomes 
Teaching / Learning 

Methods 

Assessment 

Methods 

1 

The student is able to gather a group for teamwork; is able 

to work in the project development team; has ability to 

apply the knowledge and communication skills 

communicating with the target group; is able to find out 

the needs of the target group using observation and 

interview techniques; has ability to carry out literature 

sources which support the project, search in online 

research databases; is able to identify the needs of the 

target group; able to formulate health-enhancing project 

objectives, assess the costs, resources, barriers; is able to 

identify and explain their mistakes and benefits associated 

with the project preparation. 

Design projects, 

Library / information 

retrieval tasks, Team 

project 

Examination, 

Group (team) 

project 

Main aim 

To develop skills in self-reflection (PAL-1), professional orientation (PAL-2), assessing (PAL-3), behaviour 

change (PAL-4), research (PAL-5), development & innovations (PAL-6), entrepreneurship (PAL-7) and policy 

making (PAL-8). 

Summary 

The aim is to develop an integrated knowledge and ideas on the project creation principles, projectadministration 

and project finance management, as well as developing specific competencies such as the ability to understand 

the project creation stages, project administration, and to make substantiation of project finances. 

Level of module 

Level of programme 
Subject group (under the regulation of the area) 

Cycle Type 

First Bachelor Bendrojo universitetinio lavinimo 

Group under financial classification 

Syllabus 

№. Sections and themes Responsible lecturer  

1. The main, parallel managed project areas (resources, time, volume) 
1140 dr. Artūras 

Simanavičius 

2. 
The structure of project management (analysis, preparation, project progress, 

project completion and evaluation) 

1140 dr. Artūras 

Simanavičius 

3. The competence and responsibility of project manager 
1140 dr. Artūras 

Simanavičius 

4. The project team, leadership and teamwork 
1140 dr. Artūras 

Simanavičius 

5. Start of the project: analysis, planning and preparation 
1140 dr. Artūras 

Simanavičius 



№. Sections and themes Responsible lecturer  

6. Progress of the project: objectives, outcomes, monitoring and control. 
1140 dr. Artūras 

Simanavičius 

7. Project Progress: Crisis / change management 
1140 dr. Artūras 

Simanavičius 

8. Project completion and evaluation 
1140 dr. Artūras 

Simanavičius 

Evaluation procedure of knowledge and abilities: 

References 

№. Title 

Edition in Lithuanian Sports 

University library 
In Lithuanian Sports 

University bookstore 

Number of 

ex. in the 

methodical 

cabinet of 

the depart. 
Pressmark 

Number of 

exemplars 

1. 
Harvard Business Review Press, 

"Improving Business Processes". 2011. 
005 Im29 1 No 

 

2. 

Paul Roberts, Guide to Project 

Management („The Economist“ series). 

2007. 
  

No 
 

3. Kotter, John P. Leading change. 2012. 
005 Ko-

509 
1 No 

 

Additional literature 

№. Title 

1. Vytautas Būda, Alfredas Chmieliauskas. Projektų valdymas. 2008. 

Coordinating lecturer 

Position Degree, surname, name Schedule №. 

Lecturer Dr. Artūras Simanavičius 1140 

Subdivision 

Entitlement Code 

a 1007 

 
Study module teaching form №. 1 

  

Semester Mode of studies 

Structure 

Total hours Credits 
Lectures Pract. Lab. 

Ind. 

work 

A S D 10 16 0 104 130 5 

Languages of instruction: 

Lithuanian L English  E Russian R French F German G Other Oth. 

Plan of in-class hours 

№. of Themes 
Academic hours 

№. of Themes 
Academic hours 

Lectures P L Lectures P L 

    
Total: 0 0 0 

Schedule of individual work tasks and their influence on final grade 

 
№. of syllabus 

Total 

hours 
Influence on grade, % 

Week of presentment of task (*) and reporting (o) 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17-20 

Project report 1-5 0 30   *     0                         

Exam 1-8 0 50   *                             0 

Colloquium 5-8 0 20       *     0                     

Total: - 0 100 
                 

 


